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KICK-OFF MEETING AGENDA

Web-meeting organized by Regione Puglia and CMCC

26™ June 2020 — 30" June 2020
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Friday, 26™ June 2020, 10:00 — 13:00

10.00 - 10.10 Opening of the meeting and Welcome Apulia Region
10.10 - 10.30 Italy-Croatia Programme

General presentation of the Programme and of Marin Miletic, Project officer -

main project implementation rules JS
10.30-11.30 Project partners’ presentation All partners (3’ each)
10.30 - 10.50 Introduction to CASCADE

General presentation of the project Apulia Region
11.00-11.30 WP1 - Project management and coordination of

activities Apulia Region
11.30-12.00 WP2 - Communication activities Ruder Boskovic Institute
12.00 - 13.00 General discussion about project management All partners

and communication
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Tuesday, 30" June 2020, 14:30 - 17:30

14.30 - 14.50 WP3 - Coastal Marine Environment Institute of Oceanografy and
characterization of (species and) ecosystems Fisheries

14.50 - 15.10 WP4 - Monitoring (observations and modelling)  Euro-Mediterranean Center on
and information system Climate Change Foundation

15.10- 15.30 WP5 - Pilots for endangered species restoration  Apulia Region
and Integrated coastal/marine management
system

15.30-16.10 General discussion about technical aspects All partners

16.10- 16.20 Next steps & Conclusions Apulia Region

16.30-17:30 Steering Committee - 1st meeting All partners (SC members)

Technical details
Please use the following link to attend the meeting: https://meet.google.com/uws-norm-jgm

Please consider that the meeting will be recorded. By joining the meeting you authorize Regione Puglia to
photograph (still photo, film, videotape, or digital imagery/video) and record (audiotape or digital) the meeting for
the purpose of publicity and public information about CASCADE project. Photography / recording(s) could appear
on Regione Puglia’s and other project partners’ website and/or elsewhere on the Internet and/or on
journals/newspapers and/or TV. You understand that Regione Puglia, and the partner organizations with which it
has partnered, has/shall have all legal rights to the photography / recording(s) and that you give up any and all
rights to these organizations and will not receive any payment or compensation for the same now or in the future.
You hereby release and discharge Regione Puglia, its subsidiaries, and its and their employees, agents, and
representatives from any claims, liability, or results caused by the use of such photography/recording(s) as
provided herein.
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